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In recent years, due to intense competition, enterprises in the various 
countries of the world attach increasingly great importance to marketing 
channels.  The establishment and management of the marketing channels have 
become key strategic weapons in meeting the requirements of customers and 
succeeding in challenges.  This article formulates some aspects about how to 
establish and manage marketing channels, focusing on the basic theories on the 
management of marketing channels and the development trend of the channel 
models.  Then it analyzes in details the status of Shenzhen Kelu Electronics Co. 
Ltd in the establishment and management of marketing channels, summarizes 
Kelu Electronics’ problems and symptoms in the construction of marketing 
channels, and proposes a concrete solution to establish new models of marketing 
channels. At last, it addresses to the management of marketing channels, aiming 
at the real problems of the channel management in the Kelu Electronics 
Corporation, including the incentive to the employees, the management of 
logistics, products, promotion and conflicts of the members on the management 
of marketing channels.  The point of this article is to make Kelu Electronics 
more canonical and perfect in the management of marketing channels, to 
promote the products or services of the Kelu Electronics Corporation and to 
raise the competitive power so as to make more contributions to the long-term 
development of the Kelu Electronics Corporation.  Meanwhile, it also has a 
practically referable significance for the management and selection of marketing 
channels, and provides a discussion of the orientation on the selection and 
management of marketing channels so as to supply a new policy-making support 
in constructing new models of marketing channels. 
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已成为其短期 为重要的战略之一。2009 年 1 月份，美国宣布将铺设或更新
3000 英里输电线路，并在未来 3 年为 4000 万美国家庭安装智能电表。法国、
英国、德国等欧洲国家也都有系统化的智能电网改造计划，其中，法国电力公
司计划投资 30 亿欧元在未来几年将 2700 万普通电表更换为智能电表，2008
年已完成 20 万户的电表更换。据统计，欧洲有 2.3 亿只电表更换需求，美国
家庭智能电表需求 4600 万只，而全球总计约 15 亿只，其潜在市场空间巨大[1]。 
在海外智能电网发展计划如火如荼之时，中国于 2009 年 5 月底召开的特
高压大会上明确提出智能电网的发展方向，据初步规划，中国智能电网建设将
























图 1-1 中国智能电网建设阶段规划 
资料来源： 科陆电子内部资料整理 
 








定中国城市人口 6 亿人，一个家庭平均 3 个人，“一户一表”改造将需要 2 亿
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